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VISION

O

A unique wilderness in
Niassa National
Reserve where

carnivores continue to

persist and thrive with
the full participation
and support of local
communities.

MISSION

NCP serves to
conserve large
carnivores and their
prey in NNR by
promoting coexistence
and a shared respect
for people, their
culture, wildlife, and
the environment.

VALUES
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Qur values:
Respect (for each other
and the environment);

Tshova-Tshova
(collaboration);
Communication,
Inclusion, Teamwork,
and Opportunities to
Learn.
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PROJECTO

CARNIVOROS
DO NIASSA

We operate in Mozambique as Mariri Investimentos with a contract with
ANAC to manage concession L5-South and a 5-year renewable MOU
with ANAC as Niassa Carnivore Project to conserve carnivores across the
whole of Niassa National Reserve in collaboration with Niassa Reserve
Management Authority.

Both Mariri and NCP are supported, administered, and financially
managed by the TRT Conservation Foundation (NPC 2017/ 024322/08)
based in South Africa. This is a not for profit company and the majority

shareholder of Mariri Investimentos.

www.hiassalion.org

TRT
Conservation Foundation
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RESPECT

TCHOVA-TCHOVA
COMMUNICATION

INCLUSION

OPPORTUNITIES TO LEARN

TEAMWORK

o

NIASSA
CARNIVORE

PROGRAMME

VISION

A unigue wilderness in Niassa Special Reserve
where carnivores continue to persist and thrive with the
full participation and support of local communities.

MISSION

NCP serves to conserve large carnivores and their prey
in NSR by promoting coexistence and a shared respect
for people, their culture, wildlife, and the environment.
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ACTION AND IMPACT NIASSA

IN PARTNERSHIP WITH ANAC AND NIASSA SPECIAL RESERVE CARNIV@RE

PROJECT
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, leopardos. etc. £ necessario
- $Ituacso, recuperar 8 nossa fauna o nossa nor::.o
terh que ser conjunta. envolvendo toda @ Nacdo,

2021AFRICAN CGERVATION AWARDININER OBEST CONSERVATION TEABSA CARNIVORE PROJECT



GOAL 1

VALUES DRIVEN; OUTCOMES BASED
CONSERVATION ORGANISATION

OUR TEAM

NCP won the “Best Conservation Team” award from
African Conservation Awards in 2021 and this
recognition was so much appreciated by everyone and
aligns with our values.

Our values defined, communicated, and in everyday
usage - Tchova-Tchova (collaboration- you push, |
push), opportunities to learn, respect, communication,
inclusion and teamwork.

Stable team of 109 permanent staff, all African (3 RSA,
106 Mozambicans) and 95% local (from inside NSR).

Management team of 3 co-directors and 7 managers
(4 women and 6 men).

Antonio Chabana achieved his pilot's license and was
promoted to Conservation Manager and now has more
than 100 hours of flying time.

49 MOMS Community Guardians from 47 villages
across NSR villages acting as citizen scientists and
extension officer (95% of villages inside NSR).

255 Seasonal Staff across 28 4846 worker days (50%
women) in conservation services to drive the
conservation economy.

No jobs lostin 2020 or 2021 due to Covid or
insurgency.

1.8 million USD paid in Niassa based salaries and
stipends in past 7 years with $420,00 invested in 2021.

Extensive humanitarian assistance (food, transport of
people and goods) provided during November 2021 to
January 2022 during insurgency attacks where 3000
people were displaced 7 villages attacked.

Stable donor community with an annual budget of USD
2,3 million USD. No external offices.

OPPORTUNITIES TO LEARN

Benvindo (Community Manager) and Agostinho
(Conservation Director) invited to participate in the
African Conservation Leaders Network training run by
Maliasili.

Andrew (Education Manager / General Manager)
accepted into EWCL (Emerging Wildlife Conservation
Leaders) course in the US.

110 training opportunities provided for our team in
human rights, leadership, SMART, computers,
dangerous game, river safety and poison.

Two exchange visits to Gorongosa National Park and
Maputo Special Reserve.

Growing skills in leadership, management, reporting,
budgeting and conflict resolution.

INFRASTRUCTURE

Infrastructure development at Mariri Environmental
Centre is complete with a 29 bed Environmental
Centre and three research/ trainer cottages and two
tented decks.

Mpopo Trails Camp was complete but closed due to
Covid and security concerns.

10 bed dormitories constructed for Mariri
Environmental centre.

Infrastructure consists of 4 offices, honey store and
bottling room, craft room, craft shop, fully functional
workshop and carpentry shop, 8 stores, a refectory
and library.

To be completed are a water reservoir (2022) and a
small veterinary/ research lab (2023).

All construction is led and done by Mbamba residents
on site using eco-bricks and thatch to provide and
ongoing sustainable economy for local women and
men.



GOAL 2

CONSERVATION MONITORING
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OBJECTIVE 2

T0 PROVIDE LONG TERM MONITORING OF STATUS AND THREATS TO PROVIDE AN EARLY WARNING OF CHANGES
AND ALLOW ADAPTIVE MANAGEMENT AND OUTCOMES-BASED MANAGEMENT

In total over past eight years (2013-2021), a minimum of
96 leopards, 152 lions, 107 hyaenas and 39 African wild
dogs were killed illegally.

In 2021, minimum data on 21lions, 6 leopard and 14
hyaenas killed illegally.

Leopard camera trapping survey completed between
June and November across 6 grid sites, 140 camera
stations, 8164 trap nights with 257 leopard encounters.

The 2021 NSR leopard population estimates varied
widely from 0.496 leopard/100km2(Cl: 0.14 - 1.699) to
4.54 |leopards /100km2 (Cl:2.81-7.34) dependent on
human presence, antipoaching coverage and
conservation effort.

OBJECTIVE 3

Lions, hyaenas, and leopards show a decline in NSR
compared to 2010 with an increasingly patchy
distribution.

The hyaena and lion call up survey was cancelled due
to insecurity in October/ November; reassessed in
2022 /2023.

More than 5000 individual sightings of large carnivores
collected across NSR collated by the Niassa Carnivores
App, SMART and MOMS community guardians.

TO DEVELOP AND IMPROVE THE RESERVE WIDE CITIZEN SCIENCE MOMS COMMUNITY WILDLIFE GUARDIAN PROGRAM
TO MONITOR THREATS, DISTRIBUTION AND INCLUDE COMMUNITIES IN CONSERVATION AND OUTREACH AS CITIZEN

SCIENTISTS

49 MOMS community wildlife guardians in 48 villages
across NSR with 5 new guardians chosen in 2021 and
2 guardians replaced. This provides almost complete
coverage of NSR villages (> 95%).

The MOMS guardians collect long-term data over a
large, remote landscape where other data sources are
not available, and on several occasions these data
have served as an early warning system of new threats
(before these threats were picked up by antipoaching
teams) including the illegal wildlife trade in pangolins
and lion parts.

15722 sightings of live animals were collected in 2021
this included 1147 sightings of African wild Dogs which
were the 3rd most common species seen after
elephants and buffalo.

857 animals were recorded dead with 585 confirmed
to have been killed in snares, by poison or hunted with
domestic dogs.

The animals killed were either the main conflict animals
in the fields (warthogs, bushpigs, vervet monkeys and
baboons) or bushmeat (49 dead buffalo were
recorded).

In recent years, reporting of dead carnivores has
decreased. This is likely to be due to a lack of trust and
fear as other information shows the mortality rate of
large carnivores especially lions are still 20-30 a year.



GOAL 3

REDUCE THREATS & IMPROVE

LIVELIHOODS

OBJECTIVE 4

T0 STOP THE DECLINE IN LIONS AND OTHER LARGE CARNIVORES AND REDUCE ILLEGAL KILLING OF
CARNIVORES FOR BUSHMEAT AND ILLEGAL WILDLIFE TRADE IN PARTS.

NCP's Lion Coalition Project was launched in 2021 with
four partner concessionaires over 16,064 km2 and 4
villages to reduce the illegal killing of lions.

In total 9 intensive protection zones were identified,
salaries of 94 scouts were paid and three SMART
technicians were trained. Joint reporting and metrics
were initiated.

Through collective efforts of concession partners 1457
snares were removed, 27 illegal hunters poachers and
66 illegal miners were arrested, 5 animals were
desnared including a hyaena and a lion and 44 468 km
were patrolled.

In the intensive protection zones, 16 prides are
monitored representing 74 lions (31F, 12M, 7SAM, 8
SAF as well as 16, 2021 cubs). Note these are not the

only lions in the area, they are simply the lions that are
monitored through collars. We partnered with vets from
Mozambican Wildlife Alliance vets and WCS vets to
collar 15 “new” lions and replace the collars on 4
individuals.

In total 29 lions are currently collared with a
combination of Satellite and VHF collars and are
actively checked on and patrols sent into the areas of
these source prides.

1spotted hyaena and one lion were de-snared but the
subadult lion subsequently had to be euthanised as it
did not recover and was close to a village.

Increased collaboration, SMART footprint and
combined metrics

OBJECTIVE 5

T0 DEVELOP AND ENCOURAGE CONSERVATION FRIENDLY LIVELIHOODS AND CONSERVATION PERFORMANCE
PAYMENTS THAT INCREASE INCOME AND FOOD SECURITY TO MEET THE BASIC NEEDS OF HOUSEHOLDS IN NSR.

A new vehicle was purchased for the community
camera trapping and MOMS wildlife guardian program
to increase their ability to monitor and respond.

Four villages in the Mecula Corridor signed Tchova-
Tchova agreements with NCP for community-based
camera trapping to earn income through performance
payments for coexistence with wildlife.

The four villages earned $18,646 from points earned
from wildlife photographs in 2021.

All 4 villages used the money to buy food and address
food insecurity including 42 tons of maize as well as
rice, beans, oil and salt.

Beekeeping program active in 5 villages with 77
families; 919 jars of honey were bottled and sold
earning these families an income of $5187. Beehives
protect woodland habitat and in one village are used in
a beehive fence to reduce crop raids by elephants.

o 50 people involved in farmer field schools with

conservation agriculture; 20 are involved in horticulture
projects. Assistance was provided to 16 farmers to get
sesame to market for sale as a cash crop.

Small livestock breeding groups are now established
in 7 villages (ducks, chickens, rabbits) with 127 people
involved (80 men and 47 women) and generated
$2887. These small livestock provide and alternative
source of meat and income.

29 people (11 women, 18 men) are part of the Kushirika
artisan group with 2 excluded due to illegal activities.
They created 7 conservation quilts (collective art) that
earned $5815. One was gifted to his Excellency
President Nyusi on his visit to NSR, 1went to an art
exhibition in Portugal, 5 are available for purchase.



GOAL 3

REDUCE THREATS & IMPROVE

LIVELIHOODS con:

OBJECTIVE 6

T0 PROVIDE EDUCATIONAL SUPPORT AND SKILLS TRAINING FOR ADULTS AND CHILDREN WHO LIVE INSIDE NSR TO
ENSURE THAT WE CREATE A CONSERVATION ECONOMY CENTRED AROUND THE NIASSA RESIDENTS AND ALLOW THEM
T0 MOVE OFF A SUBSISTENCE LIFESTYLE TO MEET THEIR BASIC NEEDS.

The Lion Scholarship Program aims to provide a
secondary school scholarship to provide an
opportunity for children in remote villages to go to
secondary school so that they have anincreased
opportunity to get a job and to provide a strong benefit
to communities from wildlife conservation.

46 children and youths across 11 villages are on lion
scholarships (34 boys;13 girls) from Grade 6 to
university level.

OBJECTIVE 7

e [n 2021, 7 completed Grade 10 and 12, 5 are doing

diploma courses in environmental management and
public health, and 3 are at university.

Since 2013 when the program was started, 66 children
have benefited from the scholarship program. By
January 2022, 13 had finished courses and training and
were employed, 17 lost their scholarships for various
reasons or left school, 46 are currently still at school or
university.

TO REDUCE ATTACKS BY CARNIVORES ON PEOPLE AND LIVESTOCK AND THEREBY INCREASE SAFETY AND WELLBEING

OF PEOPLE AND REDUCE RETALIATORY KILLING.

In 2021 there were 4587 cases of human wildlife
conflict recorded with 72% crop raiding.

Most damage was caused by baboons (33%), bushpigs
and warthogs (30%) and elephants (16%) as in previous
years. All the other species represented less than 10%

of the incidents. These data are shared with NSR for a

management response.

162 domestic animals were attacked compared to 982
in 2020., 471 fruit trees damaged and 153 grain stores
raided.

29 people were injured by wildlife compared to 34 in
2020 (1 incidents with buffalo, 6 crocodile, 8 snakes, 1
hippo, 2 hyaena and 1 baboon) and 1 person was killed
by an elephant.

Data from more than 1000 attacks by large carnivores
has been collected showing that 25 people have been
killed and 88 injured by large carnivores in 11 years,
with most of the attacks on people by crocodiles and
then lions.

While even one attack on a person is too many and
has major consequences for families and livelihoods
and conservation, it is remarkably few give the level of
coexistence inside NSR with 60000 people and 800-
1000 lions and 3000-4000 hyaenas.

Data from more than 5000 attacks on livestock have
been recorded. The majority of animals killed are
chickens (4775) and the most common predators are
birds of prey and baboons.

Goats are uncommon inside NSR. 270 have been
eaten in the past 11 years predominantly by hyaena
and leopards and outside corrals.

49 Guardians across all villages inside NSR actively
assist communities to build safe shelters and safe
corrals,

Door to door awareness campaign on safe shelters
reached 1757 people across the Mecula Corridor with
additional messages on community radio.



GOAL 3

REDUCE THREATS & IMPROVE |
LIVELIHOODS con:

OBJECTIVE 8
TO REDUCE UNSUSTAINABLE SPORT HUNTING OF LIONS, LEOPARDS AND SPOTTED HYAENAS.

All lion (5; 36% of quota) and leopard (25) trophies e First hyaena regulations were developed in partnership
were audited by NCP (aged, measured, data collected) with ANAC and NSR management to be implemented
before export. in 2022 joining the lion and leopard regulations.

DNA samples were taken from all lions, leopard and e There is currently no justification for an increase in
hyaena trophies — hyaena samples will be used for quotas for lion, leopard or spotted hyaena given illegal
sexing the hyaenas. offtake and population status.

OBJECTIVE9
TO REDUCE DISEASE RISK FOR PEOPLE AND CARNIVORES (RABIES AND CANINE DISTEMPER)

The 3rd vaccination campaign in collaboration with e The dog population is increasing, and dogs are being
NSR, Luwire and Mozambique Wildlife Alliance was used for hunting. Firm rules are needed on dog
conducted and 182 dog breeders (more than the 135 in ownership by NSR management.

2020) were reached in Mavago and Mecula districts.

Of the 532 dogs registered (more than 451 dogs in
2020), 51% were vaccinated which is more than 2020
but still not reaching the 70% required to reduce
rabies.



GOAL 4
ENVIRONMENTAL EDUCATION
AND OUTREACH

OBJECTIVE 10
IMPLEMENT ENVIRONMENTAL EDUCATION AND OUTREACH PROGRAM TO ADULTS AND CHILDREN WHO LIVE INSIDE
NIASSA RESERVE TO SHARE KNOWLEDGE, TOLERANCE AND ENCOURAGE BEHAVIOUR CHANGE

158 children and 17 adults visited the Mariri e The lion festival and Joy of Life basketball program
Environmental centre on 4-day conservation education could not yet be reinitiated due to Covid and
bushvisits. insecurity.

1757 families were reached across 24 villages in a ® 12 one-hour slots on community radio to talk about
door-to-door Safe Behaviours outreach campaign to conservation issues with increased participation.
encourage the use of corrals and safe shelters for

people in fields. 67% of households outside of e Rabies and vaccination awareness campaign was
Mbamba Village are still not using safe shelters. conducted with all domestic dog owners across

Mavago and Mecula districts.
2445 families across 16 villages were reached on an
uncontrolled fires campaign.

GOAL 5

COMMUNITY CONSERVATION )
PARTNERSHIP AND REVENUE
SHARING

OBJECTIVE 11
TO DEVELOP AND IMPLEMENT AN INNOVATIVE, COMMUNITY CONSERVATION AGREEMENT (TCHOVA TCHOVA) IN
L5 SOUTH, 58,000 HECTARES THAT RESULTS IN EFFECTIVE CONSERVATION, INCREASING INCOME AND WELLBEING.

58,000 hectares effectively protected in a community e 12 unarmed community scouts employed to assist with

conservation partnership (2-year renewable contract) human wildlife conflict, monitor trench and remove

with Mbamba Village (2000 people, 460 households) snares in village surrounds.

since 2012 through conservation agreement with joint

responsibilities, revenue sharing and performance e 4km elephant trench maintained around village to

payments. reduce elephant and buffalo entering the village and is
extremely successful enabling the village to grow

Increasing ungulate, hippo, lion and leopard bananas and papayas for the first time in 20 years.

populations since 2012. Only 1 elephant entered during the year.

28,846 worker days (50% women) working in e 200 staff vaccinated for Covid with the flying Drs

conservation services from Mbamba Village earned program treating 418 people with chronic illnesses.

$55, 283 in salaries driving a local conservation

economy. e No income from ecotourism as Mpopo Trails closed
due to Covid and insurgency but increasing income

41 scouts (patrol and gate guards) achieve full from research visitors, performance payments and

coverage of L5 South covering 18 503 km with no salaries.

elephants killed and 51 snares removed.
e Increasing number of children attending school each
Two lions killed and one euthanised due to a snare day throughout the year due to school lunch program
wound with payments removed for their deaths. with 328 receive school lunch every day, and 27
children writing Grade 7 exams compared to less than
10 in 2017 before the school lunch program began.



WHERE DO WE WORK?

A0

-1

-12

13

-14

-15

Legend
|:, NCP - Mariri Concession
- Niassa Special Reserve |[™
- Lake Niassa
|:| Mozambique
A I Africa

33 34 35 36 37 38 39 40 41

17

Niassa Special Reserve is situated on the border with Tanzania in northern Mozambique. It is divided into 17
manaement concessions but managed as one whole b 8Rmanagement authority (a emanagement
agreementetween ANA@nd WCS. Our headquartersdaMariri Environmental centre which is the hub of all
our activities isn the yellow shape inside Niassa Res@émconcession L5 South which we manage with Mbamba
Village

WHY SHOULD WE CARE?

Niassa Special Reseigesituatedn northern Mozambique on the border with Tanzania and is otieedfargest
protected areas (42,200 Kmil6,000 nf) in Africa. It is manad through a cananagement agreement between
the Government of Mozambique (National Administration @is@érvation Aeas (ANAC) with Ministry of Land,
Environment and Rural developnt (MITADER) and Wildlife Conservation Society (WCS). The protected are
supports the largest concentrations of wildlife remaining in Mozambique including an estimatetiC80dions,
300-350 African wild dogs as well 88004000 spotted hyaenasand possibly. Recent leopard dat&021)
showed that leoparghopuktion densites were patchy anchnged from0.496 leopard/100knd(Cl:0.14 - 1.699)

to 4.54leopards /100krA(Cl:2.817.34). Freeranging African lions have declined over the last century to fewer
than 23,000 today (Riggiet al, 2012; Baueet al, 2015; Dickman etl,an prep). Well managedqected areas,
particularlylarge, protectedandscapedike NSR that carugport more han 1®0 lions, are critically important

for future recovery efforts for lion conservation (Lindséwl, 2017). These types of landscapes becoming
increasinglyare. NSR remains one of the 6 strongholds for lions, spotted hyaenasdteapd Afdan wid dogs

left in Africa today. Securing these large landscapes with their prey and habitats should benattiocal, and
internatonal importance andhasNeBBHS f | yYRaAOI LIS 0SySTAlGa FT2NJ o2GK gAf

Of course, its not justabout the large carnivores. They do linat-in isolation. Thgreally are indicators of

ecosystem health. Recent research has reaffirrhedrportant rolethat thes large carnivoreplay in

ecosystems (Rippkt al.,2014) and the cascadjmegative ealogi@l effects when they are lost. They are also

the foundation upon which NatwBased Tourism in Southern and East Africa has beenNmtilirebased

Tourismcan bean important driver of poverty alleviation, employment, revenue shanmpdevelopmenfor

locd communities and government in Niassa and Cabo Delgado ProVineescentreporB y G A G f SR @ ¢ K
Lion Economy. Unlockingtlel £ dzS 2 F f A2y a | y R an&Sudley)Nt 2000 FEqudibriuds & ¢ ¢
Research, Bristol,K) illustrats this well.



However, as we stop the loss of the lions and other carnivores, we also need to reducéstfer pesple who
live with theg carnivores and unlock the culturatonomicand ecologicalalue of these landscapes and these
spedes for commauities and national governmeriis ensure that conservation is resilient and sustainaheis
difficult to live with largearnivores ad the costs orcoexistenceanust be reducedWhile NSRmight be able to
support 2000 liongcologicathis might beoo many for coexistence.

Large carnivoreim Niassa Reserve

As the Niassa Carnivore Project we independenonitor lions, leopards, hyaas and African wild dog
threats and trends acro$$SRor the NSRnanagement team, ANAC and globalsssaation eférts. We
look for ways to reduce specific threats to these carnivores in partnership with ANAC anviviesaotd
conservation outconeare presented in detail in the repofur goal is to findatutions that work and to
scale these ttough collabeation and knowledge sharing. It is very important that we share not only our
successes but also our failarand our journey.

In ten yearsthe humanpopulationinside NSRasalmost doubldrom 25,000 people to the current 50,000
60,000people (NE 209). Niass® people are resident acrosg villageghat are inside the protected aresnd
live closely with wildlifeSome of the pooregieople in the world are living in this regimd are the custodians
of these carnivore populationdlajor currentthreats to thecarnivore population iNSRare the direct poaching
of large carnivores fdhe illegalwildlife trade in lion teth and clavs and leopard skirtrough poison, snaring
and shootingandbushmeatsnaringwhere lionshyaenas anteopards andheir prey are caughds by catclin
snares set to catch animals for wild meé#tlike other areas, conflict with large carnivores is langely due to
the absence of cattle inside NSR, but still néed® managed to reduce attacks on derdivestockand on
occasion, people.

In NSR at preserd,condlience of indicatorsonverge®n a conclusiothat lion, hyaenaand leopard
populatiors are declining (trend in call apd camera trapipg survey smallpride andpack sizes, illegal
mortality). All the large carnivoreand are showing a patchier distribution quamedto 10 years agwith
source and sink areasandincreasing threatsThisis a very different landscape to 18 years ago when we
first arrived. Given the size of Niassa Resandethe logitcsit is critically important that we regularly
assess and refine our approach to take on new threats and approatfeesmain committedo work with
ANACNational Administration of Conservation Areas) andbeambicarGovernmentas wel as the
Niassa Rservemanagement teanfco-managemenagreement between ANAC and WiConservation
Society) communites, concessionaires and otheartnersto find solutions

WHY IS THE REPORT IN THIS FORMAT

We are an outcomebasd conservation organisati@we set the conservation outcomes wish to see and
then adapt our activitieas hecessarymonitor our progress through simple indicatongil we see movement in
the right direction towards the outcome we are looking Buccess, failure, challengeslahe journey are all
equally impotant. Conservation success needs to be measured not only on by what activities pat @oyour
failures and howhe sucess was achieved.

To be able to adapt our activities we need to look at our pregresrly ad critically each yeamonitor trends

of indicators assess challenges and failuiseshat we can build activities for the next ya&e experiment and
frequently programs do nowork,and we need to change directioifihis report builds on what weavelearned
each year to provide a corgjpe record through which any of our program (disasters and successes) can be
tracked. Our annual repds are written nd only to report to our donors and partneirecluding the Mozambican
governmentbut also to preidea detailed record abur journey. A much as possibleewdo not write different
reportsor present different financial reporier differert audiencesOur anmal reports since 2003 form a
detailed, and unique record afconservation organisation iour programs.



HIGHLIGHTS OF OUR JOY@NE32021)

2003¢ Niassa Carmbre Project is started.
2003 1*Carnivore Survey of3R 24 carnivee speciesdentified and their basic threats.

2004 Detailed report on théugenda River Fishehat identified dlthe types of 8hing. 8Il the most detailed
look at the fisheryoday.

2005¢ 1% NSRwide lion and Hyaena call sprvey tocreate baskne. Confirmationthat NSRholds one of the
mostimportant lion and leopard populatioheft in Africa. This survdyas been repeated every 3 years to
monitor the trend in lions and hyaenas (2005, 2008, 2012, 2015,.2018)

2005¢ Lion Collaring startsintensivestudy areanow L5 Soth, ongoingong-term study.

2006- MOMS comruanity wildlife guardian prograstartedwith 5 guardians from 5 villagesd row has 47
guardians spread across 90% of NSR villages. This provides one of the most importannaodsootiitoring
records in NSR with datasets on HWi&Bjng, pecial species and mortality

2006- Develoed theinnovatived [ A 2 Yt 2 AayidN&Rioh BuatiingSrégalations with SGDRN which

includes an innovativagebasedsystem for quota settinthat isnow consi NS R ¢ 8 KBy RR NReé | Ol
region and has been implement in Zimbabwe, and Tanaadiamsideredfor implementationcross
MozambiquePublished data in 2017

2007- NCPwon InternationaRufford Innovation Awarfbr innovativeibn conservation wk inNSR.

2007¢ NCP attended IUCN regional meetings afd Wild dog and lion populatiomgludedin IJUCN
conservation strategigsr the firsttime, and this confirms NSR asréically important conservation aréar
these species

2008- First leopads radiocollared tounderstandage, mass and home range sizes useddorera trapping
surveys

2008¢ ContributedNSR data tthe Mozambican lion survey and National Lion Conservation Stratelgy
National African Wild dog and Cheetain§ervation Stratgy. Updated in 20%

2010 Survey data on lion attacks analysedentify behaviours that make pEple vulnerable to attack. This
leads to Safe Behaviours campaign ongoing today that has been sucdassfutimg attacks by lioresd oher
carnivores ompeople and livestock. No attaaks peoplesince 2018.

2012 - Agostinho Jorge (Conservation Mamagdbtains hisviScand publishesn leopards in ISR

2012- TRTCF and NCP siime tender to manage concession&éuth(580km2) which hasden NCRntensive
study area since 20G8ith full support of Mbambaraditional Leaders. Mariri Irsténentos is reigtered as a
Mozambican entity.

2013- Lion Scholarsecondary school scholarsippgram isstarted toprovidefull secondary school schadtips
to Niassehildren 60 children have now receivedholarships.

2013- Alternative livelihoods programsitiated which @ now reaching morehean300households if7 villages
and include beekeeping, beehive fences, crafts, small liveMady. Essons have beeadrned.

2013¢NCP builds SMART model for NNR with partners from ANIKE, PanthefdVCN, WCS amtNR
management. SMART is fully impénted in L8South and contiuesto provide support and additional training of
techniciangn other conessions.

2014 Spiit Creatures: Nias§éhd KA RRSYy NaB/listelas&irBEngint Snd Rortugse.

It wins an International Green Screéward @& best independent film.

2015 Mariri Environmental and Skills Training Cemmtle>Southis open. lis built entirelyoy Mbamba residents
and aimgo provideenvironmental and conservatioledzO | (4 A 2 y (i 2e. Thia derdtra praides LIS 2 LIt



accommodatia for 20 people in cottages to support bush visits, game drives, activities, wildlife clubs,
conservatio education coursewith more than 200 visitors a yeatr.

2015 Partneship with il Standingbeginsto create Joyf Life, Niassa prograthat reacreschildren with
education health and conservatiomessages througbasketball song and dancd his progam is ongoindor 5
yearsand reaches more tha800 children eackear.

2016 MbambaGommitteeisregistered and wsign arinnovativecommunityconseration partnership
agreement with Mbamba Villago manage L5 South. Tfiest of itskind in NNRvhichis based on CBNRM
principles with conservatioperformance payments arfdcuses on cosnervation and development.

2016 - Eusebio WaitgMbamba Village who runs our lion monitoring teamins two international awards
Disney Wildlife Conservation Heroakdrand Houston ZodVildlifeWarrior Awardor his work on lion
monitoring and conservation.

2017 InnovativeMariri Educaibn appfor nortliterate uses is developed with WildKknowledgesatssess
knowledge and effectiveness of education programs.

2017 ¢ Fernando Macameroins an internationalfrica Ranger Awafdr his courage andommitmentashead
of antipoachingdr NCP / Mariri at the height of timaching crisis

2018 Agostinho Jorge NCP Conservation Managavarded WCN scholarship to completg RhDstudy on
bushmeat consumption and trade in Niassa Resenautiit University of Kwazulu Natal in South AfreaDs
ongoing.

2018- Mpopo Tra Camps opened a joint venturecommunity tourism camprith Mbamba Villagat Mpopo
Hippo poolsThisisthe first commuity tourism camp in Niassa Resedesigred generate funds for Mbamba
Village community consenyan fund ands locally crafted anbuilt.

2018¢ 10th Annual Liorrun daycelebraedin Mbamba Villageln 201%his festivareachedmorethan 1500
people, tas been broadcast in National TV and is well known in the province.

2019 NCP has providddS4.5Millionin cash payments (salariessipends, benefits) to Mbamba residents in past
5 years. This iavigoratingthe converstion economy

2019 Elephant andBuffalo trench of 4km isug) by hand around Mbamba Villagestop animals coming into the
village. This also creates work for mdinan 200 people with $12,000 pamdaily wageby Mbamba
ConservationFund and NCRt proves to b vey successful and féhe first time in decades banas and ppaya
are a@in growingmside the village.

2020 1st collaboration dog vaccination pragnin partnership with NSR, Mozambique wildlife Alliance and NCP
to vaccinatedomestt dogs against rads and canine distgperto reduce disase risk for people, dogs and
wildlife.

2020 ¢ Lion Codtion Projectis launtedfor three yearsDesigned funded andimplemented byNCP as a
collaborative actioplan to reduce illegal killing of carnivo(2621-2023) throughproviding funding and support
for intensiwe protectionzones lion collaringcommunity camera trappirfgr performance payments and
increagd antipoaching. This buildollaboration between key partners under a joint objective.

2021 ¢ BestConservationTeam Awaréwaided by he African Conservation Awards.
2021¢ Antonio ChabanaConservation Manager achésvhis Pild® license
2021- Camp$ evacuated November teebruary due to Insurgepinside NSR but reopgim February 2022



STRUCUREANDGOVERNANCE

Golleen and KeitfioundedThe Rael Trust (TRTjo support their caservaion wok in Africa.ln 2017, trust
transitionedto a not-for-profit company, RT Coservaton Foundation NPChe three pidirs d TRTCBre
conservation agon, mnsenation leadership and consern@t support.

Niassa Carmore Programmeis one of theTRTCF programand is governeddih by TRT CGihd Mariri
InvegimentosLda in Maambique. TRTCF is a 75¥areholder d Mariri Invesimentos. We havetwo
agreements that govern our work Mozambique; ous-yearrolling MOAwith ANAC (National Administration of
Conservation Areas) thabgerns our carnivore conserni@t workas NCRcross Niassa Special Reseairve
nationally Section A of this port) and ourlease contrac(15 years reneable for 10 yeardpr Concession &
South(58,000 hetareg as anconcessionairenside NSRSection B of this report)We also have eonservation
partnership agreement betweeMariri and Mbamba Village to mege LSSouthas a community etservadion
concession

Annualfinancialreports for TRT CF are provided by Jobdw&dsAccounting in RSA. Our fieéal reports for
Mariri are overseeby SEG accountjLichinga, Mozambigie. We producea combined financiakport for NCP
activitieseach earthat reports on all donor funds providedrfthe previous calendar year fHiCPactivities in
Mozambiquewith a summary in this annual repo®u full annual eportsandsummaryfinancial report are
freely downoadabé on our wekite www.niasalion.org . All ourfinancial systems aliadependentlyoverseen by
Lisette Gelber from Nomad@suting whoalsomentors ourMozambicarbookkeepingndfinanciatteam.

We partnerwith several Moambicanorganizationgncludng ANAC, WCSMozanbique, StillSiandingand
Mozambique Wildlife Ilance(MWA) Furtherafieldwe collalorate withthe African Lion Woikg Groy (Colleen
Begg andigostinho Jorge aremembersof ALWG, IUQN Cat specialist Grougnd Caid Spealist Group.
Agastinho and Benindo aremembess of the African Conservationagers NetworKMaliasili), Adrew and
Agostinhowere selectedor EWClIg Emerging Wildlife Conservation Leaders and are part of ihisrnational
network Collea Beggs afounding member oPride Lion Consgation Alliace (a ollaboration of lion projects
in East Africayvww.pridelionalliance.or); onthe leadership teanof the LionRecovey Fund, Wildlife
Corservaton Nawork (www.lionrecovery.org, a founder anan theleadershp council of Vdmen for the
Environment, Africa(a leadership initiative for Aféan wonen congrvation leders,
(www.womeriornevironment.ory) Our goais for NCP to beomdetely Mozambican run and managed by 2028
as Keith ancolleen transition from their roles as Directorsm@mbers of the board. Financialgport will
continue from TRT CF as needed.

NiassaCarnvore Project; renewable MOWvith ANACSECTION A

As NCRve havehad ab-yearrenewableMOU withANAC since 200Bat governs our ativities toprotect
carnivores acros NSRn collaborgéion with ANACThisMOU harnesseourexpertiseas indepedentcarnivore
conservationist$o assistANAGwith carnivore conservatioacross Niassa Special Resesme further afieldThis
covers ®al 2 to 4of our strategy

Mariri Investimentos L5 SoutiManagement leasecontract fa L5Sauth dgned vith ANACH August 2012 ¢ 580
km?. SECTION B

This is @Gal 5 of ourstrategy Con@ssion L5 Southas beenlte intensivestudy are and baseof the Niassa
Carnivore Projetcsince 2003We tendered for this concession in 201Efsue wehad seurity of land tenure,

to be ableto buid anenvironmental centre and to be able to protect this area in partnership with the padyle
live here Mbamba Village supports 2000 people acrapproximately20 households in laigh-densitywildlife

area tha isspectacularlypeautiful Thisis the fird and at presenfonly concession managed in partnership with a
community inside NSRrough a mixeBNRM model of conservation perfamae payments, philanthropy and
tourism.communityconservatioragreementinside NSR Together we protecd8,00 hedaresof NSR


http://www.niassalion.org/
http://www.pridelionalliance.org/
http://www.lionrecovery.org/
http://www.womenfornevironment.org/

GOAL 1

VALUES DRIVEN; OUTCOMES BASED
CONSERVATION ORGANISATION

OUR TEAM

NCP won the “Best Conservation Team” award from
African Conservation Awards in 2021 and this
recognition was so much appreciated by everyone and
aligns with our values.

Our values defined, communicated, and in everyday
usage - Tchova-Tchova (collaboration- you push, |
push), opportunities to learn, respect, communication,
inclusion and teamwork.

Stable team of 109 permanent staff, all African (3 RSA,
106 Mozambicans) and 95% local (from inside NSR).

Management team of 3 co-directors and 7 managers
(4 women and 6 men).

Antonio Chabana achieved his pilot's license and was
promoted to Conservation Manager and now has more
than 100 hours of flying time.

49 MOMS Community Guardians from 47 villages
across NSR villages acting as citizen scientists and
extension officer (95% of villages inside NSR).

255 Seasonal Staff across 28 4846 worker days (50%
women) in conservation services to drive the
conservation economy.

No jobs lost in 2020 or 2021 due to Covid or
insurgency.

1.8 million USD paid in Niassa based salaries and
stipends in past 7 years with $420,00 invested in 2021.

Extensive humanitarian assistance (food, transport of
people and goods) provided during November 2021 to
January 2022 during insurgency attacks where 3000
people were displaced 7 villages attacked.

Stable donor community with an annual budget of USD
2,3 million USD. No external offices.

OPPORTUNITIES TO LEARN

Benvindo (Community Manager) and Agostinho
(Conservation Director) invited to participate in the
African Conservation Leaders Network training run by
Maliasili.

Andrew (Education Manager / General Manager)
accepted into EWCL (Emerging Wildlife Conservation
Leaders) course in the US.

110 training opportunities provided for our team in
human rights, leadership, SMART, computers,
dangerous game, river safety and poison.

Two exchange visits to Gorongosa National Park and
Maputo Special Reserve.

Growing skills in leadership, management, reporting,
budgeting and conflict resolution.

INFRASTRUCTURE

Infrastructure development at Mariri Environmental
Centre is complete with a 29 bed Environmental
Centre and three research/ trainer cottages and two
tented decks.

Mpopo Trails Camp was complete but closed due to
Covid and security concerns.

10 bed dormitories constructed for Mariri
Environmental centre.

Infrastructure consists of 4 offices, honey store and
bottling room, craft room, craft shop, fully functional
workshop and carpentry shop, 8 stores, a refectory
and library.

To be completed are a water reservoir (2022) and a
small veterinary/ research lab (2023).

All construction is led and done by Mbamba residents
on site using eco-bricks and thatch to provide and
ongoing sustainable economy for local women and
men.



TRTConservation dundaion (NPC Sath Africa)

DirectorsKeith Bgg, ©lleen Begg, Stepheblark
Exeutive Assistant: Ashleighe_e

Mariri Investimertos/ Niass Carnivore Program

Directors Coleen Beggg South AfricapKeith Begg South Afican Agostinto Jorge Mozambican

Managers:

General Manager Ainew Mkanage- Mozambica

Education Manager; Ludencia da Siazambican

Communiy Manage: Benvindo NapuanhaMozanbican
Conservation Manager and Pilotitdnio Chabana Mozambican
Camp Admin andlourism Manager: Lurdéassingue; Mozambican
MOMS community ManageHoracio Murice Mozambican

SMART Managand Monitoring: Quiteria Musapaz Mozambican
Head ofAntipoading: Bento Anine (Mozambican)



OUR TEAM

Essentialtaff (minimum) Basic Job Berption Permanent emlpyees Seaond employees
Expas National Local Local
Managing Direatr Fiscal management, wopkans, overadlconservatio 1 (RSA)
and cormunity deelopmentstrategy, regpnal and
international collaborationfundraising and donor
engag@mert, monitoring and eporting, oversight of all
programs, mrticulaly communrty and education
OperationDirector Pilot, ®nservatim Stratey, on sitedonor cevelopment, | 1 (RSA)
logistics, and pragrement, protected aea
managment, withfocuson antipoaching, ecotousm
and infrastructure,
Corservatia Director CGonservationMonitoring,nationaland regional 1
relationshpsandpartnerships trendsin illegal trade
and use in carnivoresjentorshipand internships,
conservation community partnerships.
Community Manage and hs | Aternativelivelihabds and commuity partnerships 2 3
team
GeneraOperations Maager | Logisics,Canps,HR and Adminisitions, nfrastructure, 1 21 18000workdays (100
and Hsteam protected area managenent, roads ecotourism, people for6 month9
leadershipandmentorship. biodiversity camp
managenrent, vegetable garcen +40 wanencollectand
sellthatching grass.
EducatiorManager ard Environnenta Education prognas, conseration 2 2
team educationmentorship and ledership obur team
Workshop Manager and his| Headof workshop and lrepaiisand training of 1 (RBA) 1 5
team mechants
Head of Atipoacting and Secuiity, mentorship, traning, data logging 52 12 Community scouts
histeam
38 scouts
1 Antipoaching Head ah
21C
SMART& Conservation Monitoring ¢ antipoaching, aninal densities 2 5
Monitoring
MOMS Wildfe Guadian MOMS wldlife Guardias progam 1 1 47 stipends/ pat-time
Coordnator and his team
HR a&d Firances HR and Bookkeepinmrrespondencesdaries etc 2 1
Ecotourism Mpopotrails canp (8 beds, 4lecks) 1 5
Total 3 13 95




In the past7 yeas we havenvested morghan U$1, 8 million ifNiasséased slaries and stipendand
more than$420,000 annually. This is pielg to drive aonservatiorbasel tricde-downeconomy.

35000 000

30000 000

25000 000

20000 000

15 000 000

Niassa Based salaries and stipends (MZN)

10000 000

5000000

2015 2016 2017 2018 2019 2020 2021

Trend inamount of monepaid each yar into Niassa basedlaries and stipendscrassour programs
and including our peramentand seasonal staff as well as our MOMS guardiansvanten who cééd
grass annuallyThis is part of the NSR conservation econblotg. that the decreased spding in 2020
due to Covid has been recovered 2120



Program | Description Conservation Trendin revenue overtime (2015-2021)
Economy
Amount (US$

MOMS 47 (increased from| $73 250n .
Guardan | 44)local men and | stipendsover7 2
Program women acros90% | years$17 725in

of villages insie 2021 at

NSRearn stipeds | 1USD62Mt

asMOMSguardians
Seaonal | Seasoal work $5450000ver 000000
work ¢ focused in 7 years g 700000
salaries | Mbamba Viage | $113638 in g oo
and for conservation | 2021 iz
stipends | services (grass, _ = ;OOOOOO
includng | construction, 2 oo
ggrass | roads, trench) £ i oooo
collection | Grass colleain 0 -

restarted in 2021. oo
Permanent | Our tean is 98% $1745282in7
staff Mozambican years.

wherever pssble
we hre locdly from
villages within
NiassaReserveor
within province.
85% of outeam
are fromvillages
inside NSRhese
dataare salaries
arefor permanent
staff livirginside
NSR only.

$385126in 202




Program | Description Qonservation | Trend in revenue overtime (2015-2021)
Economy
Amount (US$
MOMS 47 (increased from 44) | $73 250n N
Guardan | local men and women | stipendsover7
Program acros90% of villages | years$17 725 g
inside NSRearn stipeds | in 2021 at
asMOMSguardians 1USD62Mt 3
Seaonal | Seasoal work $545000 000000
work ¢ focused in Mlamba | over 7 years g 70000
salaries | Vilage for $113638 in B
and conservatiorservices | 2021 s
stipends | (grass, costructon, B2 e
including | roads, tench). Grass e
g grass | collecion restarted in é 1000000
collection | 2021. ST
Permanent | Our tean is 98% $1745282in7
staff Mozambicanwherever | years.

possble we fire localy
from villages within
NiassaReserveor
within province.85% of
ourteam are from
villages inside NSR
These dataare salaries
arefor permanent staff
living inside NSR only.

$385126in
2021




SECTION A:

LARGE CARNIVORE STATUS AND THREATS:

Reducing threats and promoting coexistence across Niassa Special Reserve. DO NIASSA

CARNIVOROS




GOAL 2

CONSERVATION MONITORING

OBJECTIVE 2

> S

TO PROVIDE LONG TERM MONITORING OF STATUS AND THREATS TO PROVIDE AN EARLY WARNING OF CHANGES
AND ALLOW ADAPTIVE MANAGEMENT AND OUTCOMES-BASED MANAGEMENT

In total over past eight years (2013-2021), a minimum of
96 leopards, 152 lions, 107 hyaenas and 39 African wild
dogs were killed illegally.

In 2021, minimum data on 21 lions, 6 leopard and 14
hyaenas killed illegally.

Leopard camera trapping survey completed between
June and November across 6 grid sites, 140 camera
stations, 8164 trap nights with 257 leopard encounters.

The 2021 NSR leopard population estimates varied
widely from 0.496 leopard/100km2(Cl: 0.14 - 1.699) to
4.54 leopards /100km2 (Cl:2.81-7.34) dependent on
human presence, antipoaching coverage and
conservation effort.

e Lions, hyaenas, and leopards show a decline in NSR

compared to 2010 with an increasingly patchy
distribution.

The hyaena and lion call up survey was cancelled due
to insecurity in October/ November; reassessed in
2022 /2023

More than 5000 individual sightings of large carnivores
collected across NSR collated by the Niassa Carnivores
App, SMART and MOMS community guardians.

OBJECTIVE 3

TO DEVELOP AND IMPROVE THE RESERVE WIDE CITIZEN SCIENCE MOMS COMMUNITY WILDLIFE GUARDIAN PROGRAM
T0 MONITOR THREATS, DISTRIBUTION AND INCLUDE COMMUNITIES IN CONSERVATION AND OUTREACH AS CITIZEN

SCIENTISTS

49 MOMS community wildlife guardians in 48 villages
across NSR with 5 new guardians chosen in 2021 and
2 guardians replaced. This provides almost complete
coverage of NSR villages (> 95%).

The MOMS guardians collect long-term data over a
large, remote landscape where other data sources are
not available, and on several occasions these data
have served as an early warning system of new threats
(before these threats were picked up by antipoaching
teams) including the illegal wildlife trade in pangolins
and lion parts.

15722 sightings of live animals were collected in 2021
this included 1147 sightings of African wild Dogs which
were the 3rd most common species seen after
elephants and buffalo.

e 857 animals were recorded dead with 585 confirmed

to have been killed in snares, by poison or hunted with
domestic dogs.

The animals killed were either the main conflict animals
in the fields (warthogs, bushpigs, vervet monkeys and
baboons) or bushmeat (49 dead buffalo were
recorded).

In recent years, reporting of dead carnivores has
decreased. This is likely to be due to a lack of trust and
fear as other information shows the mortality rate of
large carnivores especially lions are still 20-30 a year.
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Table:Current Threats toarnivorein Niasa Speeail Reservéasedon monitoring indicators
compared to baseline datand adjusted annually based on mortality records.

Threat Leopard AfricanWild
dog
Inadwertent
Snaring Medium Low
poisoning
Targeted Medium, A
- Stable
killing for Stble (ins, None
IWT (Tradtional) teeth)
Retaliation
due to Low Medium Medium Low
conflict
. Medium Medium
Disease . Low Low .
Decreasing Decreasing
Sport Low Medium Medium None
hunting (females) (Young age)
Rad kills Low Low Low Medlum
Increasng




OVERALIHREATS TO CARRIE® IN N8SA SPECIAL RESERVE

Themajorthreats to @rnivores in Niassa Special Reservdashmeat snaringrhich not only kills tha
diredly but reduces theiprey, anddirect poisoningand snarindor parts, particularly for theescalating
internationd illegalwildlife trade in lion clawand teethand for leopard skinghe fate of lionsand
leopards in NSRsthereforetightly linked tothe trade and cansumgion of bushmeatind increagngly to
the trade inlion parts (teethand clavg)and leomrd skins. Thisis different toEast Africa whereonflict
with livestock is a njar threat.

Data on the mortality of large ceivoresis piovided by the MOMSwildlife guadians,informer networks,
NCA operairs and anecddal acounts.

In taal overpasteightyears (2013-2021), a minmunof 96 leopards, 152 lions 107 hyaenas and
39 Africanwild dogs wee Killed illegally. In 2021, we have spcific data on21 lions 6 leopard

and 14 hyaenaskilled illegally. This is likelyd be an undrestimate given low scoyiresen@ in many
areas,and dfficulty infindingpoisan and snaring events

lllegal mortality for podidng

w Overall NCRollated records of 20 lions were killed during the course of 26&isa Niassa Special
Reserve (Table 1) as well as 6 leopardslant/aenas. These amnimum numbes as vast areas of
NSR do not yet hawffective antipoaching efforts in placAn adlitional 5 lions and24 leopards
were sport hunted.

w For the past thregrears known illegal lion mortality has been betweer8@Q@ionsa year with a total
of 74 lions known to have been killed between 2019 a6d1. This is not sustainable and highlights
our concern and the need for action through tbislition project
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Table 3:Summary of carnivore mortality inside N®Fer past 5 yes

Year Hyena Leopard Lion Wilddog Total
2017 6 8 13 1 28
2018 5 6 6 17
2019 23 18 21 16 78
2020 7 7 29 5 48
2021 13 7 24 0 44
Total 54 46 93 22 215

Figure:Map shaving large carivore mortality in NSR betwe@013 and 2020 showing thestlibution of
events (note most records show the villageere the dead animal vgaseen and not necessarily where
the animal wa killed). A rough &mate of data quality aisbeen déermined basean presence, road
coverage, saut density, operational intigence, operational SMART and EarthRanger systemgathis

be significantly imroved through adding additional data from therial survey and @pator information

that NGPdoes ot have acces®. It is important to recogse thatthe lack ofdata onpoaching does not
signify no poaching.
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